
GreeGr ning Tribal Events:eening Tribal Events:
Pow Wows, Rodeos andPow Wows, Rodeos and

other Large Scaleother Large Scale
GatheringsGatherings

Heather White 
Supervisor, 

Tribal Solid Waste Team 
EPA Region 9 

(415) 972-3384 



IntroducIntrod tionuction
This presentation will:This presentation will:

–– Provide ideas: solidProvide ideas: solid
waste infrastructurewaste infrastructure
varies amongst tribesvaries amongst tribes ––
no blanket prescriptionno blanket prescription

–– Describe what can beDescribe what can be
achieved throughachieved through
source reduction at tribalsource reduction at tribal
eventsevents

–– Provide financial andProvide financial and
technical resourcetechnical resource
informationinformation

Omak Stampede and Pow Wow 
Colville Confederated Tribes 

Always the 2nd Weekend of August 



WhoWh We Are:o We Are:
Tribal Solid Waste TeamTribal Solid Waste Team

Heather White, SupervisorHeather White, Supervisor
Some Arizona tribes and Southern CA (border)Some Arizona tribes and Southern CA (border)
(415) 972(415) 972--33843384

Nancy SockabasinNancy Sockabasin
Nevada and Southern California (nonNevada and Southern California (non--border)border)
(415) 972(415) 972--37723772

Michelle BakerMichelle Baker
Some Arizona, Northern CA, Eastern SierrasSome Arizona, Northern CA, Eastern Sierras
(415) 972(415) 972--32063206



WhyWh do source reduction?y do source reduction?

A quick look at termsA quick look at terms:
What is sourceWhat is source
reduction?reduction?
When is garbage trulWhen is garbage truly
worthless?worthless?
How does the fate ofHow does the fate of
garbage affect tribagarbage affect tribal
communities?communities?



WhatW We are Throwing Awayhat We are Throwing Away
Of the 210 million tons of trash generated in the United StatesOf the 210 million tons of trash generated in the United States
annually about 56 million tons, or 27 percent, is either recycleannually about 56 million tons, or 27 percent, is either recycled (glass,d (glass,
paper products, plastic, metals) or composted (yard waste). Thepaper products, plastic, metals) or composted (yard waste). The
remaining trash is discarded and is made up of mostly paper prodremaining trash is discarded and is made up of mostly paper products,ucts,
plastics, yard waste and wood.plastics, yard waste and wood.



WhyWh Look at Tribal Events?y Look at Tribal Events?

Potential for largePotential for large
quantities of landfillquantities of landfill
wastewaste
People away fromPeople away from
their recycle bins ortheir recycle bins or
systemssystems
Good way to getGood way to get
people to recycle ifpeople to recycle if
not already on boardnot already on board

Pawnee Homecoming 2005 



How tHo o Organize a  Zero orw to Organize a Zero or
Very Low Waste EventVery Low Waste Event

Most waste generatedMost waste generated
at public events canat public events can
usually be separatedusually be separated
into two categoriesinto two categories ––
recyclable andrecyclable and
biodegradable.biodegradable.



RecyclR ablesecyclables

What are common recyclableWhat are common recyclable
items at big events?items at big events?
–– CardboardCardboard
-- Beverage containers (plastic,Beverage containers (plastic,

glass, aluminum)glass, aluminum)

What are less commonWhat are less common
recyclable items?recyclable items?
–– PaperPaper
–– Tin/steel cans from foodTin/steel cans from food

preparationpreparation



BiodeBio gradabledegradable

Materials that willMaterials that will
decompose includindecompose including
organic materials suchorganic materials such
as:as:
–– Food scrapsFood scraps
–– Paper cupsPaper cups
-- Knives, forks, cupKnives, forks, cups

and plates made froand plates made from
cornstarch or similarcornstarch or similar
materialmaterial

-- Food contaminatedFood contaminated
paperpaper



PlanniPl nganning

Gain commitmentGain commitment by involving all keyby involving all key
stakeholdersstakeholders
–– Tribal CouncilTribal Council –– Champion?Champion?
–– Tribal MembersTribal Members
–– Site or event owners if not TribeSite or event owners if not Tribe
–– SponsorsSponsors
–– VendorsVendors
–– Service contractorsService contractors –– businesses supplying fencing,businesses supplying fencing,

portable toilets, power supply, andportable toilets, power supply, and especially wasteespecially waste
managementmanagement



PromotionPromotion

PeoP ple caneople can’’t support something they dont support something they don’’tt
know about soknow about so……

publicize!publicize!
publicize!publicize!

publicize!publicize!



PromotionPromotion

IssIs ue media releasessue media releases
Use tribal publicationsUse tribal publications and radioand radio
Obtain endorsement of a  wellObtain endorsement of a well--knownknown
member of the communitymember of the community
Include information in official programsInclude information in official programs
Don't forget word of mouth and the powerDon't forget word of mouth and the power
of volunteersof volunteers
Make good signs for each binMake good signs for each bin



VendorsVendors

SomeSo Ideas on how to effectively work withme Ideas on how to effectively work with
vendors:vendors:

–– Specify in vendor contracts that they may onlySpecify in vendor contracts that they may only
sell or use products that are recyclable orsell or use products that are recyclable or
biodegradablebiodegradable

–– Provide aProvide a list of biodegradable productslist of biodegradable products
available locallyavailable locally



VendoVen rsdors
(Continued(Continued……))

Consider providing a  separate list ofConsider providing a separate list of
materials, such as styrofoam, that are notmaterials, such as styrofoam, that are not
acceptable and should not be brought intoacceptable and should not be brought into
the eventthe event
Give vendors as much lead time asGive vendors as much lead time as
possiblepossible
Have vendors separate food waste in theHave vendors separate food waste in the
‘‘back of houseback of house’’



ServiServ ce Contractorsice Contractors

Identify and engage contractorsIdentify and engage contractors
Consider the environmental outcomesConsider the environmental outcomes
you want to achieve when choosingyou want to achieve when choosing
service contractors. Do they offer:service contractors. Do they offer:
••access to a material recovery facility?access to a material recovery facility?
••composting facilities or access to them?composting facilities or access to them?
••quantitative information about the amountquantitative information about the amount

and weight of material recycledand weight of material recycled
••the total amount of material divertedthe total amount of material diverted



The ImportThe ance of BinsImportance of Bins

Limit littering andLimit littering and
contamination of binscontamination of bins
by consideringby considering
–– The number of binsThe number of bins
–– The placement ofThe placement of

binsbins
–– The type of binsThe type of bins
–– How they areHow they are

presentedpresented

EPA Region 9 2005 
Zero Waste Picnic 



DuringDurin the Eventg the Event
Use the public addressUse the public address
system to:system to:
–– Encourage correct use ofEncourage correct use of

binsbins

Use staff or trainedUse staff or trained
volunteers to:volunteers to:
–– Help to reduce the mixHelp to reduce the mix--upup

of waste streams andof waste streams and
educate patronseducate patrons

–– Retrieve incorrectly placedRetrieve incorrectly placed
items with longitems with long--armedarmed
grabbing devices.grabbing devices. Pawnee Homecoming 2005 



After theAfter Eventthe Event

Check that vendors have left their sites cleanCheck that vendors have left their sites clean
and as clear as possible.and as clear as possible.

Provide staff or trained volunteers with bags,Provide staff or trained volunteers with bags,
gloves, etc. Nongloves, etc. Non--recyclable and nonrecyclable and non-
biodegradable material should be removedbiodegradable material should be removed
from the site and disposed of asfrom the site and disposed of as generalgeneral
wastewaste..



Data ColData lectionCollection

Obtain data from contractors on wasteObtain data from contractors on waste
materials collectedmaterials collected
–– Quantitative dataQuantitative data
–– Amount of recyclable material sent to aAmount of recyclable material sent to a

recycling depot.recycling depot.
–– Amount of biodegradable material sent to aAmount of biodegradable material sent to a

composting facilitycomposting facility
–– Amount of material prevented from going toAmount of material prevented from going to

landfill (the total of these two)landfill (the total of these two)



ReportingRepo on your success!rting on your success!
The waste outcomes of your event are verThe waste outcomes of your event are very
usefuluseful
Tell the world!Tell the world!
–– The Tribal Council and membersThe Tribal Council and members
–– Event participantsEvent participants
–– Neighboring communityNeighboring community
–– PressPress
–– Funders/sponsorsFunders/sponsors



ReportingRepo on your success!rting on your success!
What should I  Track/Report?What should I Track/Report?
–– Number of patrons at the eventNumber of patrons at the event
–– Amount of drink containersAmount of drink containers
–– Amount of cardboard and paper collectedAmount of cardboard and paper collected
–– Amount of biodegradable material sent to Amount of biodegradable material sent to a

composting facilitycomposting facility
–– Amount of material sent to landfillAmount of material sent to landfill



GrantG s for Pollution Preventionrants for Pollution Prevention

Region 9 Source Reduction GrantsRegion 9 Source Reduction Grants
–– solicitation usually comes out in Jan/Febsolicitation usually comes out in Jan/Feb
–– no match requirementno match requirement

Pollution Prevention GrantsPollution Prevention Grants
–– applications usually due in Aprilapplications usually due in April
–– reserved for states and tribesreserved for states and tribes
–– requires $1 for $1 match, unless a tribe orequires $1 for $1 match, unless a tribe or

intertribal consortium puts the P2 Granintertribal consortium puts the P2 Grant
under a  PPG.under a PPG.



GrantG s for Pollution Preventionrants for Pollution Prevention
ContinuedContinued

GAP and Resource Conservation/Solid WasteGAP and Resource Conservation/Solid Waste ––
looking for comprehensive projectslooking for comprehensive projects
Resource:Resource: EPA Region 9  Available GrantsEPA Region 9 Available Grants -
www.epa.gov/region09/fundingwww.epa.gov/region09/funding
State grants: California has reuse grants,State grants: California has reuse grants,
Arizona has waste reduction grantsArizona has waste reduction grants
Foundation Grants. Use search engines to findFoundation Grants. Use search engines to find
these grants. Some of these grants go unspentthese grants. Some of these grants go unspent
due to lack of interestdue to lack of interest



SourcSou e Reduction Resourcesrce Reduction Resources
Zero Waste SA (South Australia) WebsitZero Waste SA (South Australia) Website
http://www.zerowaste.sa.gov.au/prog_events.phphttp://www.zerowaste.sa.gov.au/prog_events.php
United Indian Health Services:United Indian Health Services:
Eric Johnson, Traditional Land ManagemenEric Johnson, Traditional Land Management
Specialist (707) 825Specialist (707) 825--41444144
EPA Region 9  Tribal Solid Waste WebsitEPA Region 9 Tribal Solid Waste Website
http://www.epa.gov/region09/waste/solid/indianwa
ste.html 
Tribal Pollution Prevention WebsiteTribal Pollution Prevention Website
http://www.p2rx.org/P2InfoNexpert/tribal.cfmhttp://www.p2rx.org/P2InfoNexpert/tribal.cfm
Western Regional P2 Network (WRPPN)Western Regional P2 Network (WRPPN) -
www.wrppn.orgwww.wrppn.org
P2 Resource ExchangeP2 Resource Exchange
www.p2rx.orgwww.p2rx.org



ThanT ks for Listening!hanks for Listening!

Questions?Questions?

Heather White 

(415) 972-3384 

white.heather@epa.gov 




